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NEW MEMBER EXPECTATIONS
Many Chapters have a fine Orientation Program, but most of us do not.  Many of us drop the ball and assume the new guy will learn the ropes like we did.  Here are some ways to show our new members we care about them enough to help them quickly become an informed member.  
A)
Develop a method to tell him about your Chapter and Chorus.

B)
Tell him about the Mission and Vision your Chapter has adopted.
C)
Find out why he joined your Chapter and help him to fulfill his goals.

Develop a package for each new member that will tell him what you wish you had been told when you first joined!  As a minimum, include:
· A schedule of your chapter’s activities for the year so he understands the time commitments he will be expected to make.

· All the music in your repertoire and access to a part-predominant learning medium (Tape, CD, Web Site, etc) of every song.  If available, include a video of the chorus performance, (stage presence) complete with written instructions about when and where to move.  (Note: If you don’t have learning tapes for all your songs then plan a night when everyone brings a tape recorder and makes learning tapes for your new members.)
· A listing of all the songs in your present Performance Package in performance order.
· A listing of the requirements and audition process for membership in the Performing Chorus with information about where he can get help, (Section Leader, Buddy, etc).
· A name badge that shows he is a valued member of your chapter.
· A written explanation of the dues structure for the Chapter, District and Society.
· Let him know about the information that is available:



www.barbershop.org


Harmonizer



District Bulletin



Chapter Bulletin or weekly news letter
· Let him know about the educational opportunities:



COTS



District Harmony Education Program



Harmony College



Directors College



Chapter Retreats and Coaching Opportunities
· Let him know about the Leadership opportunities:



Chapter



District



Society Committees
· Tell him about the Family and Social functions in your chapter.
· Tell him about the Contest and Conventions which are available and how interactive your Chapter is with the other nearby Chapters (the brotherhood).

This all takes a lot of front-end commitment and preparation, but once it is done it will be easy to standardize and keep updated.  The following “Freshman Class” idea is a SAMPLE of what you can do.

"The Freshman Class"

New members are assigned to this group for a set period of time.  That time period will vary depending on the new member’s status (New Member, Transfer, or Dual).  Use a six-month period as a trial.  Within that period, time is carved out for classes for them…. before the chapter meeting, in the middle, or at the end of the chapter meeting for 30 to 45 minutes.

Objectives of the Course:

1. Help new members feel more comfortable in the chorus.

2. Provide an overview of the Chapter, District & Society, and the barbershop heritage.

3. Help new members achieve success in all chapter activities, especially singing.

4. Get new members involved in both singing and non-singing activities.

5. Provide a sense of identity and belonging with the chapter.

6. Introduce them to the Barber Pole Cat program and its benefits.

Course of study: 

1. Introduction to chorus.  Welcome and outline the purpose of course.

2. History of the Society, District, and Chapter.  Chapter administration and functions.

3. Singing techniques and vocal production.  This may include a vocal assessment.
4. An introduction to the unique characteristics of the barbershop style.
5. Chord progressions, music notation, etc… the nuts and bolts of our music.

6. Music resources like Barberpole Cat (BPC) songs, Free 'n' Easy music, coaching availability and the Society’s music library.

7. Quartetting - What, how, and why to get started singing in a quartet.

8. Contests, judging, and conventions.

9. Our heritage of tag singing, woodshedding and AHSOW.

10. Qualifying sessions on BPC songs (as many as needed).

Obviously, one person can't do this… you need to get lots of other people involved, especially in the musical parts.
Assign a veteran barbershopper to each new member as a buddy and information resource.

You can assign duties to the new members like riser setup, coffee stewart or cleanup.  Anything to help them understand that everyone participates… gets involved from the start.

Have a graduation ceremony with appropriate certificates and maybe even include a Rookie-of-the-Year award at the annual awards/installation banquet.

