Results of Exploratory Efforts Regarding

 

Successful Chapters

 

 

 

 

There are basically two types of chapter plans that may be followed successfully: One is concept focused, and the other is individual focused. 

 

The CONCEPT focused chapter has a clearly defined and unchanging goal, even though it may not always be formally documented.  It is understood WHAT they want to do (the goal), WHY they want to do it (the motivation) and HOW they plan to accomplish it.  All who participate in the chapter understand the concept and willingly support it.  Any change in leadership will only have minimal and/or temporary impact on the chapter.

 

The INDIVIDUAL focused chapter functions around a predominant person, usually a chorus director.  The chorus director is usually looked upon as the de facto leader.  Even though there are many chapter functions that do not, or only minimally involve the chorus director, his input and preferences are prized.  The WHAT and WHY of this type chapter may be less clearly defined than in the concept focused chapter, but successful chapters know HOW to do what they do.  A sudden change in chorus director may have a significant impact on the chapter and its membership.  A well planned transition may only have minimal impact.

 

SUCCESSFUL CHAPTERS audition prospective members prior to acceptance to assure they can sing in a singing organization.  The new members are evaluated for their vocal abilities and placed in the appropriate section of the chorus.  They are closely monitored and assisted by a designated “buddy.”  Any difficulties that become apparent are reported to the Music VP and/or the chorus director for further evaluation.  Note: Quartet ONLY chapters whose membership are comprised primarily of dual members do not adhere to this criteria because those who join have already auditioned at another chapter.
 

SUCCESSFUL CHAPTERS keep the singing parts of the meetings fresh by introducing new techniques or refreshing old ones.  They also add new songs to the repertoire at a somewhat regular pace, and retire those that have begun to lose their allure with the members.  Chapter members who believe they are learning something new at every meeting, eagerly anticipate the next meeting leading to steady or growing attendance.

 

SUCCESSFUL CHAPTERS have planned weekly meeting programs and monitor them closely.  There is virtually no wasted time.  Some chapters provide printed programs for what is to occur at each weekly meeting, and some also list songs that will be rehearsed at the next meeting.

 

SUCCESSFUL CHAPTERS provide a variety of sprightly activities at each meeting to allow for a brief respite from any one thing becoming overwhelmingly dominant.  The content and frequency of these diversionary but productive activities may differ from one chapter to another.

 

SUCCESSFUL CHAPTERS have fully operational leaders and a functioning board of directors that meets regularly to plan and monitor progress.  All chapter officers fulfill their responsibilities completely and in a timely manner.  There are either assistants or a qualified person to fill-in during the absence of a designated leader.

 

SUCCESSFUL CHAPTERS are active in their respective demographic communities and are making meaningful contributions to the community.  They are outward directed within their communities and are recognized and rewarded for their contributions.  The more involved a chapter is in their community, the greater the probability the chapter will be growing.

 

 

There are statements that have been frequently repeated within our society that may affect our efforts toward successful growth.   Are they factual or mythical?

 

There are so many diversions in today’s world that men no longer have the time, nor are they interested in our barbershop harmony society.  Fact or myth?  MYTH!  Almost everyone will find the time to do the things they truly want to do.  They aren’t interested in us because so many still don’t even know we exist.  Membership in our society hit its zenith around 1990.  That was only about 15 years ago and those weren’t exactly the dark ages.  The activities available today were available then.  The biggest changes since 1990 has been the influx of miniaturization.

 

Young men don’t like to sing the old songs.  They are only interested in more up to date tunes.  Fact or myth?  MYTH!  Young men today, as has always been the case with almost all men, are more interested in the sound than the song.  And many of our old songs are new to them.  The younger gals today are fascinated by the romantic lyrics of many old songs, and where the gals are likely to flock, the guys are soon to follow.

 

Younger men don’t want to associate with, or sing with older men.  Fact or myth?  MYTH!  It isn’t the age of the men in barbershop chapters that presents a problem.  It’s the lack of progress!  Men, regardless of age, who can learn a new song in three or four weeks don’t derive much pleasure from repetitious and tedious rehearsals for ten to twelve weeks of that which they have already mastered.  Good singers will not long endure bad ones.

 

SUCCESSFUL CHAPTERS ignore the myths and keep moving forward doing the things that have always made them successful.

