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MEMBERSHIP DEVELOPMENT:

Six Retention Ideas

Action steps:

· INFORM

· INVITE

· INDUCT

· ORIENT

· EDUCATE

· INVOLVE

1. INFORM all chapter visitors or show patrons of the Barbershop Harmony Society’s programs and chapter activities. Chapter are strongly encouraged to develop and distribute a chapter brochure or utilize the new “You Can Sing Too” chapter brochure available from the Barbershop Harmony Society which can be customized to include the chapter’s contact and meeting information. A recent copy of THE HARMONIZER, district or chapter newsletter is also a good introduction to Barbershop Harmony Society.

2. INVITE a prospective member to visit a local chapter meeting and set aside time for a one on one discussion with the sponsor and a member of the chapter’s leadership team. This brief discussion with one existing member, but a second member provides additional Barbershop Harmony Society knowledge and experience and gives the prospective member another point of contact after being accepted into the chapter. During the visit, the prospective member should hear a description of:

· The Society’s and/or chapter’s mission

· The Society’s and/or chapter’s history

· Community Service activities or support of local charities

· Leadership opportunities available

· Meeting or performance schedule

· Family activities
· Division, District and International Conventions that may be attended

· An overview of barbershop affiliates active around the world

· Information about attendance requirements, chapter dues and any uniform deposits, if applicable

Barbershoppers extending the invitation must be well prepared and should consider ahead of time the personal interests and abilities of the prospective member in order to highlight areas of potential personal involvement.

3. INDUCT new members in a dignified and meaningful manner. If possible, the new member’s spouse should be invited to attend. The induction ceremony should be used as an opportunity to underscore the benefits and responsibilities of being a member of the Barbershop Harmony Society and association with the local chapter. A new member should be provided with:

A Barbershop Harmony Society lapel pin

Membership Identification Card

Barbershop Harmony Society Membership Certificate suitable for framing

Other recommended materials include:

A copy of the chapter bulletin

The chapter and/or district directory, if available
The latest District Newsletter

A copy of THE HARMONIZER 

The chapter name badge
During the ceremony, the new member should be given an opportunity to address the membership and guests in attendance to talk about themselves, their singing background, their business or family. Some chapters sing a song to welcome to the new member; other chapters have a ceremony where the chapter stands and applauds the new member and then the entire chapter lines up to shake the new member’s hand. The induction ceremony should be special. Acknowledge the new member’s sponsor. This ceremony should imprint on the new member an enthusiasm for membership.

4. ORIENT the new member properly. Providing an effective orientation for new members through education is vital to their growth as individual Barbershoppers and will enable them to participate effectively in chapter activities.

a) The three key elements to an effective orientation include:

· Benefits of membership

· Responsibilities of membership

· Opportunities for service and leadership
b) New members should be given a checklist outlining the many opportunities for gaining knowledge about Barbershop Harmony Society and becoming involved in chapter activities. The new member's sponsor or assigned mentor should deliver the checklist within one week of induction and provide guidance on completing each step.

c) A new member's orientation should also include several opportunities for feedback on a wide range of issues, including the process and results of the orientation program itself. Effective feedback includes a mechanism for reporting comments to the Chapter President or Membership Development Vice-President as appropriate.

d) Consider periodic meetings between new members and the chapter’s membership development committee or chairman.
e) Consider scheduling the formal orientation programs in several sessions to enhance retention of information.

5. EDUCATE THE BARBERSHOPPER. About one in two barbershoppers leave a chapter within the first two years of joining. Many members leave our ranks because they are not receiving adequate value in return for their time investment or because they know or understand very little about the chapter or the Society. Education can come about in two ways:

a) Completing the items listed below within six months will expand a new member's understanding of the vision and mission of the chapter and the Society as well as the opportunities for leadership and leadership development. 
_____ Attend new member orientation meeting(s)

_____ Read two or more publications produced by the Barbershop Harmony Society, available online at www.barbershop.org or for purchase from www.harmonymarketplace.com 
_____Wear chapter or Society logo apparel with pride 
_____Attend/participate in three or more of the following Chapter functions:

· Chapter Show
· Public Performance

· Board meeting

· Committee meeting

· Singing Valentines

· Installation Banquet

_____Attend/participate in two or more of the following District functions:

· Division or District contest or convention

· District Board or House of Delegates Meeting

_____Attend/participate in two or more of the following Society functions:

· Midwinter Convention and Contest

· International Summer Convention and Contest

· Society Board or Committee Meeting

_____Complete one or more of the following tasks:

· Serve as a greeter at a chapter meeting.

· Attend another chapter’s meeting or show

· Volunteer to serve on a chapter committee or special project

_____Expand Barbershop Harmony Society to others

· Invite friends or associates to attend a chapter show
· Invite a friend or associate to a chapter meeting and encourage them to join
_____Experience the internationality of Barbershop Harmony Society
· Seek out and establish relationships with barbershoppers from other countries

· Host a Barbershopper from another country in your home.

_____Leadership and Education – Chapters are strongly encouraged to develop and implement a continuing leadership and musical education policy. This education process is essential for older members as well as newer ones. A positive program of continuing education can help members derive more enrichment and fulfillment from their barbershop experience and increase a chapter's overall retention rate. Such a program would include some of the following components:

· COTS school

· District Mini-HEP school

· Harmony College

· Directors College
· Frequent communication of Barbershop Harmony Society news and information
· Participation in stimulating and efficiently run weekly meetings that keep members interested in Barbershop Harmony Society
· Attendance at meetings of other chapters

These ideas are meant solely to educate barbershoppers about Barbershop Harmony Society. Experience shows that when one is knowledgeable about the organization, and involved, the chances for retaining a solid member are much greater.

6. INVOLVE THE BARBERSHOPPER in chapter committees, chapter fund raisers, board meetings, chapter meetings, chapter social activities, etc. There is nothing more disappointing than to find a member has left our ranks because he didn’t feel “a part” of the chapter. Some methods of getting new members involved in the affairs and activities of the chapter include:

· Develop a chapter orientation program. By creating a friendly and informal atmosphere through small group meetings, new members can become better acquainted with each other and some of the chapter's more experienced Barbershoppers.

· Hold orientation sessions for new members.

· Create special badges for new members to wear for one year. Encourage other members to look for the badges and make a special effort to talk with the new members.

· Assign a new member to be a greeter or to introduce a guest speaker.

· Have the new member serve as a delegate for the chapter at the district’s House of Delegate’s meeting
· A new Barbershopper learns much about the world of Barbershop Harmony Society and the vast projects beyond the borders of his/her own chapter - by attending the district or Society conventions. After the convention, ask the new members to give a report to the chapter.
· Introduce a "commencement" program, where all chapter members who join in the same year work can together on a project or meet on a special occasion.
· Ask the new member - especially the younger ones - to find two or three other new members from among his peer group. When a member successfully “sells” the joy of barbershopping to someone else, the member himself becomes stronger and more enthusiastic about the chapter and the Barbershop Harmony Society. 
Utilizing these six orientation ideas addresses both the need for retention and the challenge of membership growth and lowering the median age of our membership.
In all of this, many chapters find it wise to involve the new member’s sponsor. The sponsor should keep close contact with the new Barbershopper - perhaps for the first six months or so - until the new member is truly involved in the chapter.
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