Common attributes of successful chapters
Leadership
· Officers lead by vision, persuasion and delegated authority rather than by edict 

· What is the vision of your:

· Chorus Director?

· President?

· Membership VP?

· Music/Performance VP?

· Marketing/PR VP?

· Other officers/board members?

· Membership includes at least one “spark plug”—a positive, visionary catalyst
· Who are your “spark plugs”?  What makes them “spark plugs? 

· Leaders consider mentoring and developing new leaders to be a high priority
· What programs/practices do your leaders have in place?

· A large variety of members are engaged in visible, meaningful weekly roles
· Do you use the CACM (Compelling Attractive Chapter Meetings) model?

· What roles?

· Who fills them?

· Director has solid musical skills, develops musical leadership in others
· What training/experience does your Director have?

· How does he develop musical skills in others?

· Who is he developing?

· Chapter gives priority to increasing its financial resources
· Does the chapter have a budget?

· Does the chapter have a financial plan?

· Is the chapter following the above?

Direction
· Members agree on a clear definition of chapter success 

· What is the definition in your chapter?

· Do all members understand and agree?

· Goals and vision are significant and pervasive enough to outlast various officer tenures
· What plans does your chapter have for perpetuating your goals and vision?

· Chapter has outward-looking “causes,” e.g. community service, youth outreach 

· What outward-looking “causes”/programs does your chapter have?

· What members are in charge of such plans?

· How are they administered, reviewed, monitored, adapted?

· Chapter meetings are well planned, often with hour-to-hour or week-to-week variety
· What weekly chapter meeting plans are in place (i.e. CACM model, etc.)

· Do your leaders ensure the plans are followed and adapted as appropriate?

· Do your members buy into and enjoy the meeting plans?

· There is frequent, clear two-way communication among members and leaders
· Do you have frequent surveys, a suggestion box, “town hall” sessions, etc. 

· Chapter strives for high visibility in community, both in performances and publicity 

· In what specific community events/programs does your chapter engage?

· Focus on competitions is neither too high nor too low
· Do your members feel the balance is right?

· If not, what’s being done to change the balance? 

· Members accountable to performance standards, chapter helps individuals succeed
· What performance standards are in place?

· What help is available to members to achieve the standards? 

Attitude
· Chapter leaders/members open to new ideas, positive change
· How do the leaders become aware of new ideas?

· How do they effect positive change? 

· Upbeat, optimistic atmosphere, sense of “going somewhere”
· Do the members display a sense of pride and accomplishment?

· Chapter culture focused on giving rather than “what’s in it for me?”

· Does this attitude start with the leadership?

· Is it apparent to the membership? 

· Frequent recognition for individual accomplishments, large and small
· Do all chapter members have a recognition-worthy job or role in the chapter?

· Is the recognition frequent?

· Is the recognition sincere?

· Recruiting succeeds because of overall pride in chapter
· Is the pride apparent in all members? 

· There are true friendships and few personality conflicts among members
· Does your membership include “cliques”/hierarchys?

· What is your leadership doing to minimize/eliminate such behavior? 

· Members’ families are integrated in chapter life 

· Does your chapter have family-oriented social events?

· How well are they attended?

· If not well-attended, why?

· Guests and new members always welcomed into warm, mentoring relationships
· Are guests always introduced to the leadership (Director, President, etc.)

· Are guests/new members assigned “buddies”?

· Is there a mentoring program available – is it followed?

· Are new members given a thorough orientation soon after joining? 

