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Chapter Planning Process

· Phase One – Schedule an initial meeting with leadership team to determine the commitment level of the leadership to put a success plan into motion. 

· Phase Two – Conduct a “Member Satisfaction Survey” of all members (anonymously) to gain a better understanding where the chapter may or may not be meeting the expectations of your members. 

· Phase Three – The leadership team working with an outside facilitator interprets the data. Identify and catalog existing benchmarks in all areas of chapter operations. For example, it's hard to set a goal of a 10% increase in show tickets sold or guests attending meetings in 2006 over 2005 numbers if you don't know what your 2005 numbers are. 

· Phase Four – Schedule a six-eight hour long-range planning session on a Saturday with all members invited. Outline and communicate the agenda (driven by member feedback) of what will be covered. Ask members to come prepared with input and additional feedback to make the most of your limited time together. Any planning done in a vacuum by chapter leaders alone without buy-in and participation of the members will not likely enjoy success. 

· Phase Five - Hold your planning session to formulate the framework for a one-three year chapter business plan, establish/refine the mission and vision of the chapter. Prioritize the objectives to a very limited and attainable number based on manpower and other resources available. 

· Phase Six - Refine and add detail to the plan and communicate it to the entire chapter. Publish it in your chapter bulletin and on the “members only” page of your website. 

· Phase Seven - Begin implementing the plan. Keep your chapter mission and vision front and center at all times. Avoid distractions. If you ever have doubts about a particular project of activity, ask yourself if this activity or project supports your mission or vision. If it doesn't, drop it. 

· Phase Eight - Leadership team re-convenes every 6-12 months to identify if you are on track - what has been accomplished, what areas have shown no progress, add new objectives or delete old ones, make course corrections needed to get back on track.

If this sounds like work, you're right. Like anything else, when it comes to planning, you reap what you sow; there are no shortcuts to success. The job of leadership is to help establish and communicate your chapter's vision,  keep your ship on course pointed towards that destination and make sure much of the behind the scenes detail work remains invisible to your guests or the men on the risers, because after all, many of them are just there to SING!
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