Auditions For Admissions
Following are some thoughts and suggestions regarding a number of subjects relative to Auditions for Admissions (AFA); all are based on experiences of chapters who have used the program successfully. The discussion of each subject is designed to better acquaint you with the AFA and to help you escape some of the pitfalls a chapter might encounter.

Planning

In selecting the most advantageous time to conduct the program, the chapter board must know when major chapters activities, such as competitions and the annual show, are going to occur. Why? Well at such times a chapter may be working too hard to be its best in such activities and neither chapter leadership, nor the members, could devote their time to the proper planning and mechanics of successfully conducting the program.  Auditions for Admissions should be considered as a total chapter activity; do not place it in conflict with another major activity.  Success means advance planning!

It is important then, for the board to analyze its program of chapter activity in order to select what it considers to be the best time period in which to conduct the program.

All board members should sell and encourage every chapter member to participate by submitting the names, address, and phone number of at least 2 prospective members to the member services vice president.  Give the member three weeks to submit names.  The director should verbally support this plan each week after the membership has been informed, and he/she should work to convince the chorus that personal contact by the AFA committee is the best method of recruitment after the names, etc. have been "turned in."  Again experience tells us success or failure of this program usually depends upon two things:

a) The number and quality of "singing" names submitted

b) The organized recruitment follow-up by the member services vice president and his AFA committee.

Remember:  The purpose of this program is to recruit singers!  Please sit back and consider carefully the results of past successful AFAs.  The word "auditions" or "try-outs" does attract prospective singers. Certain chapters have tried AFAs by calling them special Guest Nights; some have been successful, but in the majority of cases the chapter membership at large has not supported another guest night. It is highly recommended you use the word “Auditions” because of the natural attraction of the man who does sing and knows he can carry a tune.  Remember our well-chosen slogan “Auditions Attract Singers” – the words “Auditions Night” does not scare away singing prospects.

Reports received from chapters all across the Society indicate the guests not only want to sing, but can sing as well.  From these reports, it appears that the men chapters reach with this program are those who want to be associated with an organization which requires them to qualify for membership. Such men know that they are required to audition for the school or church choir director in order to be permitted to sing in an organized choral unit.  Chapters also report that new members enrolled under this program are now bringing prospects like themselves to chapter meeting. Thus, the word “Auditions” offers no reluctance on their part to demonstrate to the chapter’s music leadership that they are worthy of our musical consideration.

Planning Check List

Let's make some basic ground rules before we start.  It is recommended that the Auditions for Admissions Chairman and Committee actually be the chapter member services vice president (MSVP) and the chapter’s entire board of directors – simply because they can be depended on to stress the program and theme.  Below is an outline for the plan:

· The AFA Chairman (MSVP), in consultation with the board and the chapter’s program coordinator, should review the chapter activity calendar and select a date at least six (6) weeks out. These six weeks are needed to gather names, mail invitations, and order and receive music or other handouts from Harmony Hall.

· 2.  At the first chapter meeting the MSVP should enthusiastically sell the chapter on their four week involvement in the AFA package.  Each chapter member should be asked to submit the names, address and phone numbers of prospective singers from around the community, church, work, or school.

Music and Society information sheets should be ordered from Harmony Hall.  Order more than you may need, extras can be used at later recruitment opportunities.

Note:  The aim here is to promote prospective singers, not just names.  Please keep our goal in mind:  We want new singers, not just your favorite brother-in-law, neighbor, or the man you brought to previous guest nights. This should be fully understood by the entire chapter membership.  If you have a 30 man chorus, that means at least 60 names.


· Each week up until the actual Auditions Night, the MSVP and the director should endorse the support of the chapter to support the AFA by going out and finding names of prospective singers.

· Two weeks prior to the Auditions night the committee should meet. The following data should be brought to the meeting: 
1) The list of names.
(2) The secretary needs to supply enough stationery, envelopes and stamps to cover the list of names.
(3) The president will draft a letter of invitation to be sent to the prospective singers.  This letter should contain a paragraph of introduction to the Society and the local chapter, a paragraph on advertising the "Audition" night and a friendly word of welcome.  Letters are mailed.  The list is divided equally among the board for follow-up.

· One week later, the prospective singer should be contacted by a personal phone call. At that time, we should simply stress our love for singing and encourage our prospect to join us for a fun evening.

· 6.  The necessary steps should be taken to involve the media, well in advance of the big auditions night.  This includes newspaper, radio, TV and poster coverage.  The advertising phase of the operations can be geared to the pulse of the community.  Please don't overlook it!  Your chapter PR person should be assigned this task.  Samples of advertising are available from Harmony Hall or from your local media vendors.

Actual Auditions Night

The auditions are the key to the success of this program.

Use the melody line from the first line of a song familiar to the person to be auditioned.  Sing in several keys to determine the basic singing range keeping in mind the vocalist may be a complete novice.  Songs such as "Wild Irish Rose," "Let Me Call You Sweetheart," “Happy Birthday,” or even a patriotic tune may be used to determine the most comfortable voice part for the prospective member.

In rare cases, someone may have to be told "the truth" regarding their ability to "carry a tune."  This should be handled discretely, but honestly. Remember, the man came to be auditioned; he expects to be required to pass a singing test, no matter how simple. For more information on other detailed voice placing techniques, consult the Society’s “Directing a Barbershop Chorus” manual or the “Music Leadership Team Manual.”

After the auditions are conducted and the prospect is placed in the appropriate section of the chorus, he is introduced to barbershop harmony singing, chorus style.  Every effort is made to make the guest feel musically comfortable.  The evening's program usually includes a short time period dedicated to providing the guest with a few primary facts regarding the chapter and the Society.  Keep the atmosphere friendly and cordial and let the guest know that we appreciate his interest.

Follow-Up

Personal contact is essential to let the prospective member know that his attendance was greatly appreciated and that he has been accepted as a prospective member of the chorus.

A little organization by the committee will bring better results for the weeks following the actual Auditions Night.  Committee members or selected persons should be given detailed instructions on how to follow-up. We should not simply ask "Joe" to give the prospective member a call to see if he is coming back.  Unfortunately, “Joe” either doesn't make the call or sometimes does not know what to say.  Develop a detailed plan regarding follow-up.  Phone calls and letters need to be part of this program.  Be just as professional with the follow-up as you have been with the pre-planning and the auditions.  The results will speak for themselves.

Make notes of what went successful with this program and also note those things that could be improved upon for your next AFA campaign.  Then, plan your next program soon and work your plan!

Good luck, and may you have a most successful “Auditions for Admissions!”

